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1.1 Background

• 

• 

• 

• 

• 

1.2 Policy Objective 

Background and Policy Objective
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2.2 Scope

Category Examples

Safeguarding Concerns As outlined in AERC Safeguarding Policy

Financial Misconduct
mismanagement/misrepresentation

Research Misconduct
practices

Harassment/Discrimination Sexual, racial, gender-based, academic harassment

Bribery and Corruption Bribery, corruption, unethical inducements, accepting gifts 

duties

Policy Violations Breaches/override of organizational policies, codes of 
conduct, legal obligations

Unethical/Misconduct
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retribution or retaliation.

Policy Objectives
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i. 

ii. 

iii. 

iv. 

v. 

a. 

b. 

c. 

d. 

Guiding Principles
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African Economic Research Consortium  | Whistleblowing Policy8

a) 

b) 

c) 

d) 

5.2 Anonymity

i. 

ii. 

iii. 

5.3 Data Security

5.0 
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6.1 Access to the Platform

6.2 Submission Channels

Channel Details

Online Form
AERC

Toll-Free Number

6.3 Internal Reporting

1. 

2. 

3. 

6.4 Mandatory Information

• 

• 

• 

Reporting Channels and Procedures
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7.1 Role of the Designated Firm

Table 1: Escalation Matrix:

Severity Recipients

Any person -

SMT Member

Exec Director

Board Member

Staff/Manager

Stakeholder/Net-

SMT/ED

Any person

7.0 
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7.2 Investigation Timeline and Process

Party
Governance & 

Concern

2. Initial

on Role Involved

evidence.

7. Corrective &

Prevention
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1.

2.

3.
4.

8.1 Untrue Allegations

Possible Outcomes After Reporting a Concern

8.0 
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9.1 Zero Retaliation Policy

• 

• 

• 

9.3 Reporting Retaliation

9.4 Rights of Alleged Perpetrators

9.5 Legal Protections

Protection from Retaliation

9.0 
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10.1 Transparency in Process

10.2 Whistleblower Feedback Mechanism

10.3 Regular Updates

10.4 Final Outcome

Communication and Feedback
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11.2 Promoting the Platform

• 

• 

• 
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Complementary Resources

12.0 



African Economic Research Consortium  | Whistleblowing Policy 17

13.1  Reporting

taken.

13.2 Audit and Oversight

• 

• 

• 

13.3 Continuous Improvement

13.4 Legal Compliance

Monitoring, Evaluation and Compliance

13.0 
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a) 

b) 

14.0 
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Annex 1.2: Key Abbreviations

Annex 1.3: Document History

Version Date Description

1.0

Guidelines including digital reporting channels, 
data security provisions, training requirements, and 

Annexes

15.0 
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